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THEORISTS

Dewey, 1934.; Lacy, 1995;

Mouffle, 2007; Gel, 1998;

Cash, 2007; Sholette &
armisTrote - Thompson, 2005;

Activist,
i SAMPLE ARTISTS
C'tfz_e':" Mierle L. Ukeles,
Politicigh Joseph Beuys, John
Jordan, Allan Kaprow
THEORISTS
McGonagle, 2004; Lind,
2010; Beech, 2008;
Bourriaud, 2000;
ARTIST ROLE

SAMPLE ARTISTS
Collaborator

T. Hirschhorn, J. Deller,

Oda Projesi, Platform,
Wockenklausaur

THEORISTS
Markusen / Gadwa,
2010; Landry, 1996;

ARTIST ROLE

Catalyst

SAMPLE ARTISTS

Ant Farm, Mel Chin,
Theaster Gates, Rick
Lowe, Oda Projesi

THEORISTS

Couillard, 2008; Filipovic,

1993; Baldessari 1993;

ARTIST ROLE

CuratOf SAMPLE ARTISTS

M. Broodthaers, M.
Dion, General Idea,
Liam Gillick, H.
Haacke, Pil and
Galia Kollectiv

A

VOIC

i
THEORISTS
Gaztambide-
Fernandez, 2008;
ARTIST ROLE
Civiliser -
Humanisin SAMPLE ARTISTS
9 APG / Barbara
Steveni, Mierle
Laderman Ukeles
THEORISTS
Douglas /
Freemantle, AN 2007;

SAMPLE ARTISTS

Theaster Gates, J.

ARTIST ROLE
Leader  Marriot / Platform,
Laurie Jo Reynolds /
THEORISTS Legislative Art, B. Steveni
Helguera, 2011; Philips, 2010; Eglash, 2010;
Bishop, 2007 / 12; Rogoff, 2008; Camnitzer,
LOISTROLE - 9007; Ranciere, 1997; Kitchen, 1993; Freire, 1968;
Educator THEORISTS

SAMPLE ARTISTS

Beuys FUI / Kunstadacemie 1973 - 1990s &
Manifesta 6. Beehive Collective, The Harrisons,
Helguera, Alan Sonfist, Superflex, Steiner /

Leonardo Education Models

THEORISTS

Kester, 1995; McGonagle, 2004;

ARTIST ROLE
Negotiator

Mediator

Dang, Fleming, 2004; Metzger,
2010; Stuvier et al 2010; Sarkasian,

2005; Sandercock, 2005;

THEORISTS

Dewey, 1934; Macy, 1997; Getzels

Jean Claude Adams 2012;
Bourriaud in Doherty, 2012;

SAMPLE ARTISTS

Thomas Hirschharn,
Candy Chang, Mel Chin,
Frances Whitehead

& Csikszentmihayli, 1976; Schon,

1983/5; Mollard, 2003;

Beuys, FUI / Kunstadacemie 1973 -

1990s, Mel Chin, Rick Lowe,
Kultivator, Plant and Gibbs,
Platform, Wockenklausaur

ARTIST ROLE
Planner SAMPLE ARTISTS
n 5 5 ARTIST ROLE
rsqlah Ar:a:ar:n; Glr?err':‘ude DkL.mcan. Probler
ancy Holt, Jackie Mackie, ;
Bust yS' Solvmg / SAMPLE ARTISTS
uster Simpson finding
+ % 9 )
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Private .
Supply e Business
Chain support
Research
Capital Funding Centres
Policies University
research
Governments
Public Innovation Academy
Authorities
Permissions
Participation
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NGOs
Crowd Funding
Regulations Civil Society Social Media
Citizens Users
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Relationships

Building a micro-ecology and developing
Quadruple Helix (Government, Civil
Society, Academia and Industry)
partnerships

OBREDIM
Evaluation Th e RO LE Using the OBREDIM

log to undertake a
Using the vital Signs Of th o deep mapping across
Evaluation Matrix all socio-cultural,
environmental and

p C r p ra X i S economic sectors

Lifecycle analysis

The inputs, processes and outputs
of service, products and systems
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Phase 1: Observation

Observe / survey the
landscape

Boundaries - find the
edges and crossovers

Resources - audit the
social, enviromental and
eCONOMIC resources

Phase 2: Evaluation of

> .
the mapping data
Y Y
Plan the project’s design
Consider the situation Consider the logistics based on the available
resources and networks
» Phase 3: Implementation

and Maintenance

Put the audit into action

Sustain the process, exit
strategies and work
towards legacies
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Earth Care: Considers the diversity within the project’s ecology
and engages with consumption assessing materials and services.
Also has an additional awareness for bio-centricity and
recognising the need to move towards eco-centric partners.

People Care: Considers the accessibility, inclusivity, reciprocity,
collaboration, participation within the project and processes.
Also acknowledges the value and diversity of multiple
knowledge cultures.

Fair Share: Considers the ethical working practices of the projects and
their ability to contribute towards a sustainable ecology including
sharing surpluses eco-social responsibility and accauntability. Can also
include a full life cycle analysis of businesses if appropriate / possible.

Project

Characteristic

Building a
micro-ecology

Strategic Intervention
Tactics

Re-Seeding Local
Knowledge

Re-situating Art, Design
and Culture

Earth Care
(Environmental)

Sustainable
environmental practices
and materials. Diversity
(EDI / Bio and Cultural)

Interventional process.
Agile and adaptive as
well as awareness and

engagement of strategy

Sustainable and
Purposeful, Revealing
implicit knowledge and
actualising latent
potential

Creating projects,
developing legacies and
proposals. Developing
pathways and conduits
for changing behaviour
Eco-Social commitment

People Care
(Social)

Reciprocity, generosity,
creation of 3rd spaces
and multiple entry
points

New policies or
operational procedures

Knowledge Equity and
networks, self-
organisation

Collaborative,
Participatory Imaginative
and innovative.

Creative facilitation
beyond artistic
self-expression

g, /%7

Fair Share
(Economic)

Diverse Outputs and
equitable exchanges

Development of
additional capitals and
added value

Bio / eccentric
awareness, Sustainable
resource management

Agency P2P, OPen
source actualised /
maximised in the
project system or
contributing to the

Systemic and situated
approach maximising
over-looked or
undervalued resources

) $ #0004, /%T
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3 Meaningful App.ropriate
Measurable Achi-ev?abie
Manageable Aspirational
Ambitious
Socially-

A

culturally Relevant

specific T h - p C r Responsive

Simple Reviewed

et SMARTER e

Goals |

Resilient o

Resistant Timely
Resourceful Time-specific '
far-Reaching v

R

Ethical
Eco-considerate
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Observation, Boundaries

P H AS E and Resources

Begin by gathering and organising knowledge about the
local system and its stakeholders through observation
and research. Engage with the community by learning
about local traditions, symbols, and events, and interact
with stakeholders to understand their values and ideas,
allowing you to refine your project as it progresses.

Step 2: Building Your Micro-Ecology

Use the Zone Mapping Tools to create a map of the
community’s relationships, data, organizations, and
resources, which will support the social engagement
process and help develop an ecosystem or
micro-ecology around your project.

1

Create two Zone Maps to
visualize the community’s
relationships, organisations,
and resources.

3

Use the first map to identify key relationships and
organizations the community has access to in each of
the zones with focus on:

Categorising them
from the project's
core (Zone 0)
outward.

a) What's at Stake? b) Who's not at

Broadens the stakeholder the table?

concept by considering Identify gaps and

the impact of excluding potential contributions
any person or organization from missing

from your mapping.

7 l

Use the second map to outline available resources and
data, ultimately supporting the social engagement
process and developing a project ecosystem.

stakeholders.

Co-funded by UK Research
the European Union and Innovation

Step by Step Guidance
for Using the pCr Praxis

PHASE 2 eveluationand Design

Step 3: Review your Intervention

Design your project using gathered information and
establish success indicators, reflecting on your initial
interventions in the community.

1

Use the Vital Signs ’X
Matrix (VSM) to 2
develop your project by
collaborating with
stakeholders to apply
insights from your initial

mapping.

Create specific indicators
of success using the VSM
matrix to set project
objectives, goals, and
develop a Theory of
Change (Aspen Institute,
1995) for your final
evaluation.

3

You can use the Reflective log after any engagement
or event to capture data, evaluate knowledge, and
refine your project design and plan.

% # 01 §,/%01 & &,/7,7



P H AS E 3 Implementation and Maintenance

1

Use the information
from phases 1and 2 to 2

fi S
define your project's Use e Zone map to

Analysis (LCA) to map
your project's inputs,
processes, and outputs.

available resources.

é

Evaluate your project using

the Vital Signs Matrix (VSM)

and Inclusive Fitness theory to

highlight ripple effects like A==\

new partnerships and changes Deliver your project.
in local practices.

focus, identify key N\ ) :
contacts, and assess conduct a Life Cycle /}

Step 4: Undertaking a Life Cycle Analysis

3

Make decisions about your project's design and
its social and environmental impacts, focusing
on areas of concern and opportunities for
improvement and behavior change.

a) Create three large Zone Maps for each
project stage: input, process, and output.

b) Define your operational landscape using
existing project Zones 0-5.

¢) Map project aspects: material resources
(utilities, materials, transport), concept and
design (expertise, events), and outputs
(waste, exit strategy).

4 /

f Create or adapt your project plan

using the gathered information,
incorporating key milestones and
considering SMARTER goals.

and process-led Creative Placemaking.

The permaCutlural Resilience (pCr) praxis (McKeown, 2015) was designed by an artist for artists to support eco-social practice

+ @ *"9* &

6 = ;
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THE VITAL SIGNS MATRIX

Earth Care People Care Fair Share
(Environment) (Social) (Economic)

Building
Micro-ecologies

Strategic
Intervention
Tactics

Re-Seeding
Local
Knowledge

Re-situating
Art and Design

VOICE: Valorising Artist led Innovation through Creative Citizen Engagement

Inputs Activities Outputs Outcomes Impact

Earth Care
(Enviromental)

People Care
(Social):

Fair Share
(Economical):
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Reflections / Investigating ‘lived’ experience

I,

VOIC

Activity: Phase 2. Date: May 2013 -Los italianos Canyon walk.

Observations — the how and
what of the experience from
different perspectives.

Details of Observations

Try to_stay 'true’ to experience in phrasing by using simple clear language

1. Describe experience as
lived - direct description. no
analysis / causal explanations,
generalisations, abstract
interpretations

Met early in the morning with Mary to go to this walk run by the native plant society — John
Ubelaker is a botanist working in SMU, based on the 518 just outside of Taos

2. Describe the experience
from the inside, e.g. state of
mind, feelings mood

| emotions.

Anticipating the walk as a mix of pleasure and being in the environment but through gaining more
knowledge of the plants and systems would open up a whole new level of understanding.

3. What aspects of the
experience stands out -
‘personal meaning’ /
understanding. e.g. vividness
1st time, unusual qualities

The dappling - the sun coming through the leaves on the trees. First time I have been in this
canyon and done a New Mexico walk with an expert.

4. How does the hodv feel -

Co-funded by
the European Union

Fniovina the walkina feelina the around underneath me and the hot / cold chanaes with the sun’s
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